Kazakhstan

the
INVESTOR | N1 okTab6pb 2015 T.

EJ10

NHXXEeHepHOoW
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NHCTUTYT «CTponnpoekT» cosgaH B 1990 r. rpynnon
MOJOAbIX MHXXEHEPOB-MOCTOBMKOB M 6bICTPO MPEBPATUICS 13
ManoronpeanpuATUsS BOLHY U3 TyHLLINX POCCUNCKMX KOMMAHNI
B 06/1aCTW TPAHCMOPTHOMO MPOEKTMPOBaHWMS. B VHXeHepHYro
rpynny «CTpOMNPOeKT», MOMUMO OAHOUMEHHOMO IHCTUTYTa B
CaHkT-TeTepbypre, BXoAAT Gunmanbl v AOHEPHUE KOMMaHWM B
Poccuiickon Gepnepauimmn, ActaHe, Knese n MioHxeHe ¢ 06LLEN
YMCNEHHOCTBIO MEPCOHaa OKOMO ThICAYM NATUCOT YENOBEK U
rofaoBbIM 060poTOM 3a 2014 rog 6,7 Mapa. py6nen.

Mo JaHHbIM MeXAyHapoAHbIX PENTUHIOBbIX
areHTcTB  «CTponnpoekT» BxoaMT B TOM-150  BeadyLimx
NPOEKTVPOBLLMKOB MUPa, PEMTUHI KOTOPbIX OMy6MKOBaH B
»KypHane Engineering News Record. 3To cTano BO3MOXHbIM
6narogapsa npodeccuoHannamMy CneumanmncToB, AOCTONHO
NPeACTaBNAOLLMX POCCUNCKYIO M COBETCKYHD WMHXXEHEPHYHO
LUKOMY — OAHY M3 NyYLUKX B MUPE.

B 2015 roay «MHcTUTYT «CTpOMNpoeKT» OTMeqaeT
CBOWM [BaAL@TUNATUNETHMIA tobunel. B npeaasepun aToro
Co6bITVA rNaBa KoMMaHum Anekceit AnekcaHapoBuy XXypouH
OTBETWIT Ha HECKOMbKO BOMPOCOB pefaKLmm.

- Anekcein AnekcaHApOBUY, KaKuM 6b11 NepBbIi ycnex
WHcTuTyTa?

- [lepBbI  OMbIT  KOMMJIEKCHOTO  MPOEKTMPOBaHMSA
KoMMaHwst nonyymna B 1995 rogy. Toraa ana HebGonbLIOro
MocTa depe3 p. CnaBsHKy Ha Tpacce mexay Mockeon u
CaHkT-leTepbyprom  cneyuanuctamn  «CTpornpoekTa»
Oblna npeanoyeHa HoBas  apdekTMBHas — MeToavKa
MPOCTPaHCTBEHHbIX pacyeToB, a B 1996 roay «CTponnpoexT»
COBMECTHO C HemeLKkon dupMon Bamm BbiMrpan naTb
TeHAepoB Ha 0OO6CMeAOBaHMe, MPOEKTVMPOBaHWE W HaA30p
3a PeEMOHTOM MOCTOB B Poccum no nporpamme Muposoro
6aHKa PEKOHCTPYKLUMM 1 passuTust (MBPP).). MiMeHHO Toraa
— BMeEpBble B OTEYECTBEHHOW MpakTuke - B VIHCTUTYTe
nosiBunach cnyxba Haf30pa, KOTopast OT MMeHW 3aKasdumka
BefleT KOHTPOSIb CTPOUTENbHbBIX PaboT, CneamT 3a Ka4ecTBOM
N CPOKaMK UCMOSNHEHWA MPOEKTOB.

- Kak yganocb cTaTb OAHOM U3 BeAyLUX MPOEKTHbIX
KOMMaHum CTpaHbl, BbIMOJHSAOLLEN KpynHble
rocyfapcTBeHHble KOHTPaKTbI?

- Takaa KOMMaHua [ofKHa OblTb COPUEHTMPOBAHA Ha
BbINOSHEHME MaCLITabHbIX MPOEKTOB MO rOCYAAPCTBEHHBIM
KOHTpakTaM. I geno He B [AeHbrax. Hauwa pesaTtensHoCTb
MOCTPOEHa TakMM 06pa3oM, HTOObI FrapaHTUPOBaTb UHBECTOPY,
3aKasuunKy v byaylieMy Bnagenblly TPaHCNOPTHOrO 06bekTa
BbICOKMI YPOBEHb €ro HaEXHOCTU N 3CTETUKMN.

Cnepyet OTMETUTD, YTO Y>Ke HECKOMBbKO JIET Mbl BEAEM
CaMOCTOSITEIbHbIE  HAyYHble UMCCnefoBaHus. BHegpeHue
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Institute Stroyproekt was established in 1990 by
a group of young bridge engineers and quickly rose
from a small enterprise to one of the leading Russian
companies in the field of integrated transport and
road design and engineering. Today Stroyproekt
Engineering Group apart from the Head Office —
Institute Stroyproekt based in St. Petersburg - includes
branches and affiliated companies in Russia, Astana,
Kiev and Munich. The total number of employees is
more than 1500 people and the annual turnover in
2014 reached about 6.7 billion rubles.

According to the Engineering News Record
Magazine, Stroyproekt ranks among the TOP 150
leading transport design and engineering companies
of the world. This was made possible owing to the
expertise and professionalism of the engineers
working in the company who represent both the Soviet
and Russian engineering school thought to be one of
the best in the world.

In 2015, Stroyproekt will celebrate its 25th
anniversary. On the eve of this event, Aleksei Zhurbin,
General Director of the company, answered our
questions.

- Mr. Zhurbin, what was the first success of
Stroyproekt?

- The first success came in 1995 when we
developed the first comprehensive design. At that time
our specialists proposed a new efficient method of 3D
analysis for a small bridge over the Slavyanka River on
the motorway between Moscow and St. Petersburg.
Then, in 1996 Stroyproekt together with the Baum
Company, Germany, won five tenders for inspection,
design and construction supervision projects within
the IBRD Bridge Rehabilitation Programme in Russia.
[t was then that for the first time in Russian practice
Stroyproekt established a construction supervision
division, which experts monitor construction works
and control their quality on behalf of the clients.

- How did you manage to become one of the
leading Russian design companies, which are
awarded major state contracts?

- Such a company should orient itself at
implementing large-scale projects under state
contracts. And it is not only money that matters.
Our activities are organized so that to ensure that
an investor, a client or a future owner of the projects
we design will get a transport facility of the highest
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reliability and aesthetics.

It is worth mentioning that over the last
few years we have been carrying out our own
scientific research studies. Introduction of
innovations has become for us not only a
matter of Engineer's honour but our competitive
advantage.

— Are you involved in any international
projects?

- The area of Stroyproekt sustainable interest
covers Western and Eastern Europe, Central and
Middle Asia, Transcaucasia, People’'s Republic of
China and the countries of South-East Asia. We
also consider interesting work opportunities in
other regions. For example, today Stroyproekt
Engineering Group is participating in the first
stage of a major transport infrastructure project
that will be implemented in Western Europe —
the Oslofjord Crossing Project. Our business
portfolio includes a number of international
projects both in Russia and abroad - in

MHHOBALWMI CTano AN Hac He TOSIbKO [e/IoM I/IH)’r(eHepHOI;I 4ecTH,
HO N HaLLMM KOHKYPEHTHbIM MNPpenMyLLIECTBOM.

— Kakue npoeKkTbl BegyTcs 3a py6exxom?

leorpadusi MOCTOAHHBIX WMHTEPECOB VHXEHepHOW rpynnbl
oxBaTblBaeT 3anafHyto v LleHTpanbHyto EBporny, 3akaBkasbe,
LleHTpanbHyto ©n  CpegHroto  Asuto, KuTaickyto HapoaHyro
Pecny6nnky v cTpaHbl tOro-BoctouHon Asun. [pu 3TOM Mbl
yAensieM BHVMMaHWe WHTEPECHbIM BO3MOXHOCTAM paboTbl B
chepe CBOMX KOMMNETEHLMI 1 B APYrMX PErMOHax 3eMHOro Lwapa.
Ha cerogHawHuiA aeHb VIHCTUTYT «CTpOMNpOeKT» y4acTByeT B
NepBOM 3Tane OAHOrO M3 KPYMHENLUMX NPOEKTOB TPAHCMOPTHOM
MHDPACTPYKTYPbl, MOTOBALLMXCA K peannsaumy B 3anafHow
EBpone — 3To MPOeKTUpPOBaHWE TPAaHCMOPTHOMO Nepexofa Yepes
3anve Ocno-hbopa. B HawweMm nopTdene 3aka3oB eCTb TeKyLLMX
0OBbEKTOB, BbIMOMHAEMbIX B MEXAYHAPOAHOM KOHTEKCTE, Kak B
Poccuiickon defepaumn, Tak 1 B KazaxctaHe, TypKMeHUCTaHe,
KblprbiactaHe. B 2014 r. B cTtonmue KasaxcTaHa OTKpbIT Gunvan
AO «HCTUTYT «CTpOMNpoeKT». TeM caMbiM Mbl NMOATBEPXKAAEM
CTPEMIIEHNE KOMMaHUW K YKPENIEeHNO AENOBbIX 1 MapTHEPCKMX
CBSI3el C APY>KECTBEHHbIM FOCYAapCTBOM-COCEAOM.

3a peannsaumno MexkxayHapoAHbIX MPOeKTOB B VHXeHepHOoM
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